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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

[lenp mpenojaBaHusi AMCHMIUIMHBI COCTOMT B (DOPMHUPOBAHMM Y YHalIUXCS
HABBIKOB AaHAIM3a TMPOCKTHBIX WHHUIIMATUB, MOJEIUPOBAHUS MPOCKTOB, aHAIN3a
YYaCTHUKOB TIPOEKTOB U TMOCTPOCHHS KOMMYHHKAIIMH B paMKax IMPaBOBOTO TOJIS U
MCXO/ISl U3 PECYPCHBIX OTPaHUYECHU.

B kypce u3yyaroTCs TEOpPETUYECKHE OCHOBBI MPOEKTHOM JEATEIbHOCTH U
oTpabarbIBacTCs MPAKTUYECKOE MPUMEHEHHE OCHOBHBIX HMHCTPYMEHTOB YITPaBIICHUS
MPOEKTaMHU.

1.2 3apauyu u3y4yeHUus AUCHUTIMHBI

1. N3yunTh NpUHLOMNBI OPraHU3ALMKN TPOCKTHON ACATEIbHOCTH.

2. ITosyunTh HAaBBIKM CHCTEMHOTO aHAIN3a MPOECKTHBIX MHUIMATUB.

3. Hayuutbcsi pazpabarbiBaTh IJIaH MEPONPUSATHH, HAlpaBICHHBIX Ha
JNOCTH)KEHHUE TTOCTABIICHHBIX LIEJIEH.

4. [lonyynTh HaBBIKM TUIAHUPOBAaHHS PAOOT M PECypcoOB C YUETOM

(akTOpOB M OrpaHUYEHUIN BHEIIHEHN Cpe/Ibl.

1.3 IlepeyeHp NJIaHMPYeMbIX pPe3yJbTATOB OOy4YeHHMsl MO JAUCHHUILINHE
(Moay/110), COOTHECEHHBIX € IJIAHMPYeMbIMH Ppe3yJabTATaMH  OCBOCHMS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

Koa n HanmeHoBaHue NHOUKaTopa 3aI'I.I'IaHl/IpOBaHHbIe pe3ynbTtaTthbl o6yquM;| no ancuuninunHe
OOCTUXEHNA KoMneTeHUunn

YK-2: Cnoco0eH onpeae/siTb KPyr 3aJa4 B paMKax IOCTABJICHHOM LeJIM U BbIOUPATH
ONTHMAJIbHbIE CIIOCOOBI UX PellleHHs], HCXOAS U3 AeiiCTBYIOIIMX MPABOBBIX HOPM,
HMEIOLIUXCS PecypcoB H OrpaHUYeHU i

VYK-2.1: ®opmynupyer B 3HaTh: MHCTPYMEHTBI CHCTEMHOIO aHAIN3A4,

paMKax MOoCTaBJICHHOM IeJIn MIPUMEHSIEMbIE B IPOEKTHOW J€STEIbHOCTH, OCHOBHBIE
IIPOEKTa COBOKYITHOCTh METO/Ibl pELICHHUS 33/1a4 [TPOEKTa

B3aMMOCBSI3aHHBIX 3a71a4, YMmeTh: hopMyIHpoBaTh LIETh NPOSKTHOW HHUIIUATUBBI U
o0ecIeunBaroIInX ee OIIPEACIUTD OKUAAEMBIE PE3YJIIBTATHI

noctwkenue. Onpenenser BrnaneTts: HaBbIKaMM ITOCTAHOBKH 33J1a4, HEOOXOAMMBIX
OKHUJJaEMbIE PE3YJILTAThI JUISL JOCTHKEHUS TIOCTABJIEHHOW LIEH

pelIeHUs BbIICTICHHBIX 3aa4

VYK-2.3: Beibupaer 3HaTh: OCHOBHBIE ITPUHIIMIIBI OPTaHU3ALUHU IPOEKTHON
ONTUMAaTbHBIE CIOCOOBI JESATEIIBHOCTH, OCHOBHBIE ITOHATHUS KOHLIETILINN
pelIeHus 3a1a4, UCXOAs U3 yIpaBJIEHUs] IPOEKTaMU, BUJIbl PECYPCOB U
MUMEIOUINXCS PECYPCOB U OTpaHUYEHUN

OTpaHWYECHUN YMeTh: BBIOpaTh ONTUMAIBHBINA CIIOCO0 pelIeHus 3a1a4

¢ y4eToM (hakTOpOB BHEIIHEH CpeIbl
Bianets: HaBbIKaMU TIJITAHUPOBAHUS PECYPCOB,
HEOOXOUMBIX JJIsl PeLICHUS TOCTaBIEHHBIX 33124




VK-2.4: CniocobeH pazpaboTarb
IIJIaH MEPONPUATH,
HAaIpaBJIEHHBIX Ha JOCTH)KEHHE
IIOCTABJICHHOM LIEJIN

3HaTh: NPUHIUIIBI MTTAHUPOBAHUS TPOEKTHBIX
VHUIINATHB

YMeTb: pazpabarbIBaTh IJIaH MEPOTIPUATHH,
HalpaBJIEHHBIX Ha PeATN3alNI0 IPOEKTHON HHUIIUATHUBbI

BianeTs: HaBbIKaMM HCIIOJIB30BAHUS COBPEMEHHOIO
MIPOrpaMMHOI0 OOeCTIieueHus], MPUMEHSAEMOTO IS
IJIAHUPOBAHMSI MEPOTIPUATHI POEKTA

1.4 OcobOeHHOCTH peajiM3alUU IUCHUILINHbI
SI3BIK peanu3zanuy IUCHUIUIMHBL Pycckuil.

Jucuuriuza (Moyib) peanudyercs ¢ npumeHenueMm 20 u JIOT

URL-anpec u Ha3BaHHE 3JIEKTPOHHOTO oOydaromiero kypca: https://e.sfu-
kras.ru/course/view.php?1d=34262.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1,5 (54)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 1(36)
CamocrosiTesqbHas padora
1,5 (54)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA

3aHsaTUA
CamocrosTenbHast
JIEKIHOHHOTO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
n/m Moy, TemsI (pasaesbr) AMCHUIITHHEL IIpakTnueckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B Tom
Bcero yucne B Bcero yucne B Bcero yucne B Bcero 4HCIIE B
3nocC 3anocC 3noC BUOC
1. OCHOBBI POEKTHOM 1€ATEIHLHOCTH

1. IlpoekTHas AeATEIbHOCTh B OPraHU3aAUAX: UCTOPUS
Pa3BUTHUSL KOHUEILHUH YIIPABIECHUS IPOCKTAMU; IOHATHE
MPOEKTA; dKU3HEHHBIN LIMKJI TPOCKTA; CTaHAAPThI 5
YIIPaBJICHUS POEKTaMH; TPUHLIUIIBI OPTaHU3aLMT
MPOEKTHOM €SI TETLHOCTH; OPraHU3aAIIMOHHBIE CTPYKTYPbI
YIIPaBJIEHUS IPOECKTaMH
2. IlpoexTHas ACATENBHOCTD B OPTaHU3AIMAX: OTIUUHS
MIPOEKTOB | OTEPAIlHii; CIIOCOOBI OpPTraHU3aIUH TPOSKTHOMN )
NeSTeTLHOCTH; BEIOOP MIeH ISl yueOHBIX TPOECKTOB U
OTIpEJICICHUE X TPaHUI]
3. 4

2. AHAJIU3 HCTOYHHUKOB MPOEKTA




1. IlpenBapuTenbHbIN aHATH3 TPOEKTHON MHUIIUATUBBI:
OCHOBBI CHCTEMHOTO aHAIH3a POoOJIeM; aHAITN3
3aMHTEPECOBAHHBIX CTOPOH; IEJIb MPOEKTA; KOHILICTILINS
peanu3aluu MpoeKTa; Y cTaB MpoeKTa

2. AHanM3 aKTyalTbHOCTH MPOEKTA: aHATU3 UCTOYHUKOB
npoekTa (IPOeKT-MpodIeMa, IPOSKT-UIes, TPOCKT-3aKa3);
AHAIIN3 3aMHTEPECOBAHHBIX CTOPOH; (DOPMYITHPOBKA IIETTN
MPOEKTa; Y CTaB MPOEKTa

3.

3. PazpaboTka njaHa npoekra

1. CTpyKTypHas IEKOMITO3UIIHSI padOT MPOCKTA:
yTpaBJIeHUE COACPKAHNEM IPOCKTA; METOJT IEKOMIIO3HIINY;
NPUHIUITBI IEKOMITO3UITH; METO Il TNIAHUPOBAHUS
(waterfall, agile)

CeteBoe M KaICHIapPHOE TUTAHUPOBAHHUE: METOIBI CETEBOTO
TUTAHUPOBAHMST; IPUHITUITHI TIOCTPOCHUS CETEBBIX
Jarpamm; onpezeiicHHe JTUTSITLHOCTH 3a/1a4;
KaJIeH/IapHOE TUITAaHWPOBaHUe; nuarpamMma [ anra;
KPUTUYCCKHH Ty Th

Pecypcel 1 OroKeT MpoeKTa: pecypechl MPOEKTa; pacyeT
NOTPEOHOCTH B pecypcax; YIpaBJIeHUE CTOUMOCTBIO
IPOEKTA; OI0JKETUPOBAHUE

OrieHKa 3aTpar U BBITOJ: MMOHATHUE 3aTPAT U BBITOJI IPOCKTA;
METO/BI ONPEeIeNICHHs 3aTpar 1 BBITo; 3 (HEeKTHBHOCTH
MPOEKTa; BUBI 23PHEKTHBHOCTH




2. Uepapxudeckas CTpyKTypa padoT: BEIOOP KOHIICTIITUN
y4eOHOT0 MPOEKTA; AEKOMIO3ULIUS YIEOHBIX IPOEKTOB;
MpUMEHEHNEe THOKMX METOIOB IJIaHUPOBaHUs (O3KIIOT
NPOAYKTa, CIIPUHT-03KIIOT)

CereBoe TTAaHUPOBAHUE MPOEKTA: METOIbI CETEBOTO
TUTAaHUPOBAHUSL; UCTIOJIb30BAaHUE MIPOTPAMMHOTO
obecrieueHus 7151 TOCTPOEHUS CeTEeBOM Auarpammsbl (MS
Project, Project Libre)

[TnarrpoBanue pecypcoB U OI0pKeTa: epapXudecKas
CTPYKTYpPa PECYPCOB; HCIIOJIb30BaHUE TPOrPAMMHOIO
oOecrieueHus 115 TUIAHWPOBAHUS PECYpPCOB U pacyera
oroxera (MS Project, Project Libre u ap.); ninanupoBanue
3aKyIIOK

OreHka 3aTpar 1 BBITO/: PacyueT 3aTpar U BBITOJ IO
y4eOHBIM ITPOCKTaM

3.
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4. YnpasJjieHue MPOeKTOM

1. YnpaBneHue puckamu MpoeKTa: MOHATHE PUCKA;
TUTAHUPOBAHUE YIIPABIICHUST PUCKaMU; UACHTUDUKAINS
PHUCKOB; KaUE€CTBEHHBIN aHATN3 PUCKOB; KOJTUYECTBEHHBII
aHAJIN3 PUCKOB; pa3pabOTKa CTPATeruii pearupoBaHus Ha
W3BECTHBIE PUCKH U KOHTPOJIb PUCKOB

UYenoseueckue pecypesl B IPOEKTE: KOMaHa ITPOEKTa;
MPUHIIUIIBI OPTaHU3aMi KOMaHJAHON paboThl; PO,
OTBCTCTBCHHOCTD U ITIOJIHOMOYHUA B IIPOCKTE,
Pa3sHOBUAHOCTU MaTpPUILIbl OTBETCTBEHHOCTH

Peanuzauus u 3aBepuieHre nMpoeKTa:

MOHUTOPUHT M KOHTPOJIb PEATU3ALUU NTPOEKTA; YIIPABICHUE
W3MEHECHUSIMH; 3aBEPLICHUE MPOEKTA; MOCT-AHAIN3




2. O1eHKa pUCKOB MPOEKTA: UACHTU(UKAIWS U aHATH3
PHUCKOB yueOHBIX POEKTOB; pa3paboTKa CTpaTeruu
pearnpoBaHus

YenoBeyeckre pecypchl B IPOEKTE: pa3paboTKa MaTpULIBI 6

OTBETCTBEHHOCTH Y4E€OHBIX IPOEKTOB; KOMMYHUKAIIUU B

IIPOEKTE

3amuTa y4eOHBIX IPOEKTOB

3. 10
Bcero 18 18 36




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBLIC U31aAHUA:

l. Amnrtonos I'. JI., Usanoga O. I1., Tymun B. M. Ynpasnenue puckamu
opranm3anmu: Yueonuk(Mocksa: OOO "Hay4yHo-u31aTeabCKUil IIEHTP
NHOPA-M").

2. ITormogeko I'. M., 3umasakosa T. C., Haraesa O. C., 3enenckuii I1. C., Yiuna

C. JI., OmusmeBa M. U. YnpaBnenue npoektamu: yueOHOe mocodue
(Kpacnosipck: COYV).

3. Macnosckuii B. I1., Momkosuu JI. M. YnpasieHue nmpoektamu: yueOHas
nporpamma aucuuminHbl(KpacHospek: UK COY).
4. Bripynaesa T. B., 3enenckuii I1. C., 3umnsikoa T. C., Haraesa O. C.,

[Tonoasko I'. U., Yauna C. JI., Dnusamesa M. U. YnpasneHue npoekramu u
OpraHU3aIMOHHBIMU M3MeHeHUsIMUA. COOPHUK YUeOHBIX KEHCOB: y4eOHO-
Metoaudeckoe nocodue(Kpacuosipck: COY).

4.2 JInueH3uOHHOEe W CBOOOHO pacnpocTpaHseMoe MPOrpaMMHoOe
o0ecreyeHue, B TOM YHCJIe 0TeYeCTBEHHOr0 MPOU3BOACTBA (IPOrpaMMHOe
obecrneyeHne, HA KOTOPOEe YHMBEPCUTET MMeeT JIMLEH3HI0, 2 TAKKe CBOOOHO
DACNDOCTDaHsAEeMOe IDOIDaMMHOe o0ecreyeHne):

1.  Microsoft Project/Project Libre/Trello/Bitrix 24/Excel

2.

3.
4.3 UnTepHeT-pecypchl, BKIKOYasA NMpodeccCuoHAIbHbIEe 0a3bl TaHHBIX
U MH(GOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBbI:

1.  Jlng usydeHus: AUCIUIUIMHBI HE TPeOyeTCs OAKIIOUEHNE K

CHEIUATH3UPOBAHHBIM HH(POPMAITMOHHBIM CITPABOYHBIM CUCTEMaM,
JIOCTAaTOYHO JIOCTYIIA K calTaM B ceTu Internet

S ®oHa OLEHOYHBIX CPEICTB

OueHouHbIe CpeJCTBA HAXOJATCSA B MPUIIOKEHUU K paboyuM Mporpammam
JUCLUTUIMH.

6 MarepuajJbHO-TeXHMYECKas 0a3a, HeoOXoaMMasi 1JIfl OCYIEeCTBJICHUS
00pa30BaTeJIbHOIO Mpouecca mo AUCUUIJINHEe (MOLYJII0)

- JIeKIIMOHHBIE ayAUTOPUH, 0OOPYIOBaHHBIE COBPEMEHHBIM BUICONIPOECKIIMOHHBIM
00OpyAOBaHUEM JIJIsl IPE3EHTALUN, MAPKEPHBIMU JJOCKAMH, CPEICTBAMU
3BYKOBOCITPOU3BEICHHUS, SKPAHOM, U UMEIOIIHE BbIXOJ B IHTEpHET U 10CTyM K
AIIEKTPOHHBIM 00pa30BaTEIbHBIM PECypcaM;

- yueOHbIe ayTUTOPUHU ISl IPOBEACHUSI CEMUHAPCKUX 3aHATUHN (KOMIBIOTEPHBIN
KJIacC) ¢ MYJbTUMEIUIHBIM 000PYI0BaHUEM, MAPKEPHBIMH JIOCKaMH U
MIPOEKTOPaMU, UMEIOIINE BbIXO B IHTEpHET U AOCTYII K 3JIEKTPOHHBIM
o0OpazoBaresibHbIM pecypcam;

10



- OMOJIMOTEKY, UMEIOTIIYI0 paboure MecTa JUIsl CTYICHTOB, OCHAIIICHHBIE
KOMIIbIOTEPaMH C JTOCTYIIOM K 0a3aM JIaHHBIX, JIOKATbHOU CETH YHHUBEPCUTETA U
HNnrepHery.
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